‘ RIGID FLEXIBILITY IS THE KEY TO SUCCESS
T ™
\S T<=/\I"]

/i Re-energizing Your Change Initiatives LEADERSHIP GROUP

Have you ever had your “pet project” or your maosportant change initiative grind to a halt? Evad key
leadership “change direction” or lose interestamsthing important to your team? Have you evendbu
yourself in the middle of a major implementatiorl agalize people are losing interest or beginnintyeat the
effort as just another “Flavor of the Month”? Seslhave shown that 60% - 80% of all change managem
initiatives fail. Learn how you can achieve a 70%tiecess rate at sustaining changes and new inleh2 f
months and longer!

We will examine some of the root causes for pgréiton “burnout” and major failure modes people teains
face as well as some specific tools and technitheshave been proven to work. We will look ahtgs you
can improve to get your people excited again afetiing things done! We will discuss practicalusans for
rejuvenating your initial investment of time andaarces in improving your business amdir enjoyment of
work, life, and the pursuit of the American Dream!
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