RIGID FLEXIBILITY IS THE KEYTO SUCCESS

I/ office Politics and the Games People Play

How do you avoid the pitfalls of politics in the wokplace to advance in your career?
Shirley

Shirley, this is a great question! All organizasqand families) engage in politics and politicaétigue.  As
much as we wished it were not so, to ignore thasifato put yourself at a significant disadvantaget all
political initiatives are bad. Becoming effectiaebuilding teams, influencing key leadership, batling
teams of people all require you to develop sigaiitcpolitical skills and abilities.

Our first challenge is to distinguish “office pids” from legitimate attempts to influence and eioice. This
can be exceptionally difficult at times as sometall power players are very subtle in their agmtoes. As
Supreme Court Justice Potter Stewart said in 19&4how it when | see it”. This is often times onnost
reliable evidence that something is not quite righthe key thing to look for is evidence that somee being
manipulative or destructives opposed to being influentfar the good of the organizatioThe political ploys
that are divisive or corrosive are the ones yowkhbe most concerned about and/or work to couinsr If
you are not able to see the strategies in playeact/counter them effectively, yooay slow yourcareer
progression or evetake yourself out of the running for further caradvancement and will not be taken
seriously by others. You do not have to becomglayer”...far from it. But you DO have to be able to
recognize the strategies and plans of those whaadedo so in a way that allows you to ensure Hasse a
minimum impact on you and your team’s ability todsective.

There have been several cute (but accurate) caagons of the way people go about implementiregrth
political strategies. | will not reiterate thenrédut they are worth learning if you have not steem. While
it is an older book, | also highly recomméfithe Secret Handshake...Mastering Politics of theifBess Inner
Circle” by Kathleen Kelly Reardon. In addition, take timee to truly learn the personalities and habitgafr
key leadership. What do they stand for? How @y tiespond to the political machinations of the
organization? What do they allow and what do tayish? Answers to these questions will guide ipathe
cultural aspects and rules of your organizatiohisTs extremely important as you need to know vidat
acceptable and what is “out of bounds” both forrgeif and for judging the actions of those youtaymg to
understand. Also study the informal leaders ofryarganization. For the same reasons, they camtend do
play a bigger role in office politics than the pkowith the titles!

There are some key skills you can develop or imptovhelp you better manage office politics andease
your chances of promotion. Learn to be more olasgrvUse meetings and off-sites to observe howlpeo
interact and work with each other. No organizatsstatic. It is constantly changing, growingdeclining in
direct relationship to the activities of the peoibiat make up the organization. The more effeqie@eple are at
building alliances and being influential with eamther and customers, the stronger, more compethive
organization becomes in the marketplace. The mesé&uctive and corrosive the relationships becdheeless
effective the organization is in the marketpladg@on’t allow yourself to make hasty assumptiongieesally
when you may not fully understand the other persastrategy or objective. Remember, they are delibky
hiding their true objective from you and the refsth@ group. You have to play detective to figate the real
objective behind the smoke screetive witnessed people who try to shortcut this getlinto worsdrouble
than before. You can do the hard work and fighie dutyourselfor “copy off somebody else” aridke their
word as to what the truth of the situation seemseto Just like in school, those of us who do thekwourselves
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learn the materiadndcan apply it to other situations. Those who tdleghortcuts never truly learn hole
answers can be applied in the real world andifaikl bigger testsespecially in the office!

Avoid the office “gossip” at all costs! There isver anything good that can come out of being ty parthis
sort of thing and many bad things that can hapddrey are not only tearing down the reputationasheone
else in the organization, but destroying their aeputations as well. And if it becomes known yoereva
party, your reputation takes a hit also. Threkesrand you're done.

The strongest strategy is easy to understiamtivery difficult to consistently achieve. Alwsajollow the
Golden Rule and treat others like you want to bated. It you treat others with respect you villegys
maintain your honor and dignity. Be authentic aimtere in all things. Strive for respect, notogtion by
using dishonorable tactics. You can play politiegaut getting yourself dirty. | have found thaeeutives
who play by these rules always seem to get extiaanylresults and their people will follow them arhere.
“Players” may achieve a short-term victory or may tipat promotion you wanted today, but conducting
yourself with honor and dignity will always win the long run and will mark you as someone othenstwado
business with and can trust in difficult situatiordsnd isn’t that what it's all about?
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