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RIGID FLEXIBILITY IS THE KEY TO SUCCESS

lll  Attitude versus Success

| recently received a question from a friend ingkia, Randy NorvilleWhy are some people so afraid of
failure? Some of our most famous inventors were imense “failures”. Could overall success have more
to do with our attitude towards failure than how often we succeed?

Randy, I've given this topic a lot of thought myfsellve found that truly successful people almoster
discuss or consider failure in the same languadkeasajority of people. They don’t see thingsemims of
“failure” but in terms of learning! Each trial thdoesn’'t work simply provides them with new infation
about how to better achieve success with the nedrenent or the next time we use that proceseyTmly
focus on achieving their ultimate goal. Anothenghreally successful people have in common isttney are
never satisfied with their results!

Our approach to the outcomes of our endeavorsrha®adinate impact on how we continue to strudgle
achieve true excellence. Most people seem to fooua! the ways something won’t work. As soorheey
run into trouble, it confirms their beliefs and yr@mply stop trying. For example, if a personssae outcome
that is less than desirable as something to avat eosts, they will have a strong tendency tayat safe”
and never achieve their full potential. Even wptle organization will suffer one of the 8 DeaBlyrms of
Waste...Non-Applied Talent. However, if a personssae outcome through the eyes of “learning from the
results” so that he or she can do something diftemext time; that is a success! Your premise aftgtude is
critical is precisely correct in my opinion. lltety client’s that if you believe you can...you'rghit! If you
believe you can't...You're right!

There is yet another aspect to truly successfupleaat is highly correlated to this issue oftatte and that is
how a person defines “good enough”. We've all (asituations where we are exhausted, out of timeyer
burdened by all of our commitments. In these enstances, it is so easy to proclaim that sometivieige
done is “ok” and move on. Every one of us has be¢hat situation and each of us has made thht cal
Occasionally, it is a function of priority. I'mliang about something much deeper for the qualitfgssion.
Are we “practicing what we preach” to our workfoPcé\re we settling on “ok” quality for the quality
inspections themselves when we have an opporttomdigmonstrate to the organization what truly watkss
quality can be?

One of the topics that | get into at almost evergference or convention | attend is how the Qualiyfession
is not respected enough; how we are not given pr@seurces, or adequate budgets. | believedpis ts
directly related to how we are perceived in thelkaforce and the degree of value “they” think wengrto the
table. How often do we allow something to slidedese it was “good enough” when we could have stoiod
real excellence? People are watching everythingavand our actions set the tone for what qualiéyans for
the rest of the organization!

Recently, | was working with a Leadership Developtférogram at a well-respected university. It cstisof
juniors and seniors in an experiential leadershgllenge week that is designed to push them to lingts.
We work them 20-hours a day for 7 straight daysilemarefully monitoring them for safety). We pees
them with a constant series of increasingly difficinallenges that they cannot solve alone. Atysgeep, we
relentlessly challenge them to do even more thay tihought they could do, achieve greater reshiéts they
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ever thought possible. This whole concept of vduaustitutes “good enough” is taken to the maxeylh
discover that what they actually achieve is so nyredater than they thought they could have dorng sarfar
beyond what they would have normally accomplisiaed, so radically different from what they would bav
gladly accepted under more normal circumstancasjttbhanges their perspective forever about wraeans
to do their very best. We've also seen that eVt going through this experience and achievinignaginable
personal and professional growth, they will “slgck” into their prior mindset if they are not contously
challenged and coached for at least a year.

Do we do this at our jobs? Are we willing to sigmr names to the final product or service that goesur
customers? How often do we settle for “ok” whenaosald have done so much more if we just change our
attitudes about success and failure! We are oftere afraid of something natorking than we are of
expending the effort to do something exceptiorigls my personal belief that you cannot fail uybiu quit
trying. As long as you learn something from thpaxience, something you can change to affect thebme,
something that we can “tweak” or try, we have oietl...we have advanced the ball for our organinstio
operational excellence. And THAT is what True Qyak all about!

This column is dedicated to the memory of my friamd business partner, Ms. Sandy Miller. She spent
life in the pursuit of excellence and never acogfédure of any kind as long as | knew her. Shikhe deeply
missed but never forgotten.
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