RIGID FLEXIBILITY IS THE KEYTO SUCCESS

/4 Age ver sus Respect

JR,

My biggest issue that I've had to deal with is heavget treated with respect from my more experiahce
colleagues- sometimes they have issues with megoginyoung and sometimes they have issues with me
being a female. Thanks,

Krystyna B., Project Coordinator

First and foremost: for those having trouble witluyoeing a female, send them to me! Both of myrass
partners are female, and not because of some ywpregram, but because they are the very bestiliocfind
at what they do.

Developing credibility, respect, and learning havwbe taken seriously is critically important to yaareer. So
how do you overcome youth on your path to succ&sk®l you asked Krystyna!

Today, more young people than ever before face siwation as consequence of the aging of the “Baby
Boomers” combined with the rough economy that layleg many individuals’ retirement plans. Letake a
look at your situation.

Your first challenge is to understand what drives people you are trying to persuade and influef@ople
today are struggling with unprecedented changeaaridcreasing speed of business unlike anything see
modern history. Globalization, rapidly changingheology, increasing expectations of customerstiaeid
demands, escalating demands from Wall Street args$tors, and unreasonable stockholders all plagjarm
role in today’s business environment. This createssses and challenges for young business pdwtlean
make your situation seem even more frustratingolf can frame your ideas or your projects in a tixay
demonstrates how you will help others succeedlaingptheir problems, they will not only take you more
seriously, they will welcome you with open arms!

One way to help you figure out the right approactoiask yourself “What Keeps Them Awake at Night?”
This is a critical question | learned some years af§s a young middle manager, my boss and memice told
me: “I am not the slightest bit interested in h@artake your life easier until | know for certainuyknow what
is keeping me awake at night and are working teestilat problem for me”. He was right! While Isva
focused on my problems, | lost sight of the fasiak there to make him/her look good.

Many young supervisors and managers struggle watbpect”. Respect is not given as a result of yitleror
position; it is earned through your performanceduMarn respect through delivering on your commitisiand
exceeding others’ expectations of you. Only bysistentlydelivering strong results will others begin to
develop more respect for you and begin to trusttgadeliver. Respect is tough to build and canléstroyed
in seconds!

Another aspect to consider is the way a personapp€l his can also have a powerful impact on iesgped

credibility. There is a time and place for perddaates and fashion. Dressing “outside the caltoorms” of
any organization can make it much more difficulbeotaken seriously. Think, act, and dress praieafly and
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you will be treated professionally.

Last, but certainly not least, you must learn tognize the Three Levels of Resistance To Change:

Level One: | Don’t Understand lt!
Level Two: | Understand It...l1 don't LIKE it!
Level Three | Understand It...l1 don’t like YOU!

The First Level of Resistance you hit will be feasonable reasons: a lack of information, datppssibly
better defined context. They will be looking foway to help you or to better understand your idea.

The Second Level of Resistance is more diffichieytdo not like the idea or project because somegthbout it
seems threatening or is viewed as challenging $ontethey hold valuable. Perhaps it's their “tutfieir
power, or it may be their security! Whatever ‘ig} your job will be to understand and address it.

The Third Level is the toughest: your approachdmsked an emotional, visceral reaction. Until fually
understand the reason and deal with it effectivaby,only will they not support you, they will aatly work
against you and your project. | have found thiat atmost always requires a face-to-face meetirl frank
and honest dialogue to understand and resolvedbeaerns.

No matter your age or your level of experience altdave some degree of influence. It's what wenith it
that makes the difference! How are you going ®yaair influence to create something of value today?

J. R. McGee
Managing Partner and CEO
1248 Queen Street, Pottstown PA 19464

www.xstreamlean.com
610-212-6728
A ServiceDisabledVeteran©wnedSmall Business
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